BEYOND THE POSSIBLE

NMPUMEPHU BBMNPOCKU: C_PM_70

3abenexka: anIMepHVITe BBbMpOCKU Ca MU3roTBEHW €OMHCTBEHO 3a uUenuTte Ha Ballata camMonogrotoBka M He ca
BKIMKOYEHU B peanHuTe Wu3nnutun 3a CepTVICbVIKaLI,MH. CI'IpaBFlHeTO C Te3n BBNPOCU HEe BWU rapaHTMpa ycnewHoTo
npemMmnHaBaHe Ha m3nuTa. CbLUMHCKUAT M3nuT obxsalua No-WMPOK KPBbIr OT TeEMU, 3aToBa npegn dBdBaHe Ha U3NUT 3a
cepTudmKaumnsa ce 3ano3HamTe C BCUYKN TEMATUYHN obnacTu, NocoYeHn B ONUCaAHMETO Ha n3nuTa.

SAP Certified Associate Project Manager

Bbwnpocu:

1. In "Realization," during baseline and final configuration, there is a need to test chains of transactions. These chains
represent business processes and scenarios.

How do you call the test that is focused on multiple transactions within one defined business scenario?

Please choose the correct answer.

a) (0] String Test

b) (0] Stress Test

c) O Performance Test
d) (0] Regression Test

2. Setting up Data Governance is a critical success factor for the project to ensure data quality.
What is the foundation for a successful Data Governance Setup?

Please choose the correct answer.

a) (0] Data migration activity schedule

b) (0] Definition of the organizational structure and communication processes
c) O Selection of migration tools

d) (0] Completeness of data migration requirements

3. Which SAP enabling tool can you use to evaluate the solution options and to define the solution scope?

Please choose the correct answer.

a) (0] SAP Solution Composer

b) (0] SAP Project Composer

c) O SAP Solution Directory

d) (0] SAP Solution Documentation Assistant

4. What are the names of the process hierarchy levels in SAP Solution Manager?

Please choose the correct answer.
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a) (0] Business Scenarios, Business Processes, Business Process Steps
b) (0] Business cenarios, Business Processes, Activity Steps
c) (0] Business Process Maps, Business Scenarios, Business Processes
d) (0] Business Processes, Business Process Step, Activities

5. Which of the following test types is being performed in the production environment?

Please choose the correct answer.

a) (0] Data Conversion simulation
b) (0] Regression test

c) (0] Performance test

d) (0] Functional test

6. What are the key building blocks of the ASAP Roadmap?

Please choose the correct answer.

a) (0] Phases and Work streams

b) (0] Phases and Deliverable groups

c) (0] Phases and Activities

d) (0] Project Quality Gates and Review Services

7. What is the correct sequence of the ASAP methodology phases?

Please choose the correct answer.

a) (0] Project Preparation -> Business Blueprint -> Realization -> Final Preparation -> Go Live
Support -> Run

b) (0] Project Launch -> Requirements and Design -> Build -> Go Live -> Run -> Optimization

c) (6] Plan Project -> Design Solution -> Build Solution -> Test -> Hand Over to IT -> Operate

d) O Project Preparation -> Business Blueprint -> Realization -> Training -> Go Live Support ->
Run

8. Which of the following must be included in the project charter?

Please choose the correct answer.

a) (0] Project organizational chart

b) (0] Project objectives and benefits
c) O Project team training plan

d) (6] Solution architecture diagram

9. The Organizational Change Management (OCM) team is busy building the OCM Roadmap — an important deliverable
for the execution of the OCM activities within the project.



Please choose the correct answer.
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As a project manager, how do you align the OCM activities with the other work streams?

a) O Integrate the OCM Roadmap into the overall project plan.

b) (0] Integrate the OCM Road Show into the OCM Roadmap.

c) (0] Share the OCM Roadmap with the project sponsor.

d) (0] Assign a project manager to execute the OCM Roadmap activities.

10. Business Process Operations in the Run phase covers the following areas:

e Exception Handling

e Interface Monitoring

e Data Volume Management

e Job Scheduling Management

e Transactional Consistency and Data Integrity

What is the purpose of Job Scheduling Management in Business Process Operations?

Please choose the correct answer.

a) (0] Assure availability of qualified workers for business performance monitoring.

b) (0] Balance workload between organizations in the business.

c) O Design a strategy to balance and monitor data volumes in the productive system.

d) (0] Design a strategy and process for setup and monitoring of automated background tasks.
OTroBopu:

1 a) Correct

2 a) Incorrect

3 a) Correct

4 a) Correct

5 a) Incorrect

1 b) Incorrect

2 b) Correct

3 b) Incorrect

4 b) Incorrect

5 b) Incorrect

1 ¢) Incorrect

2 c) Incorrect

3 ¢) Incorrect

4 c) Incorrect

5 c) Correct

1 d) Incorrect

2 d) Incorrect

3 d) Incorrect

4 d) Incorrect

5 d) Incorrect

6 a) Correct

7 a) Correct

8 a) Incorrect

9 a) Correct

10 a) Incorrect

6 b) Incorrect

7 b) Incorrect

8 b) Correct

9 b) Incorrect

10 b) Incorrect

6 c) Incorrect

7 c) Incorrect

8 c) Incorrect

9 c¢) Incorrect

10 c) Incorrect

6 d) Incorrect

7 d) Incorrect

8 d) Incorrect

9 d) Incorrect

10 d) Correct




