BEYOND THE POSSIBLE

NMPUMEPHU BBMNPOCKU: P_BPX_70

3abenexka: anIMepHVITe BBbMpPOCKU Ca MU3roTBEHW €OUMHCTBEHO 3a uUenuTte Ha Ballata camMonogrotoBka M He ca
BKIMKOYEHU B pearnHuTe u3nntun 3a CepTVICbVIKaLI,MH. CI'IpaBFlHeTO C Te3n BBLNPOCU HEe BWU rapaHTupa ycnewHoTo
npemMmnHaBaHe Ha m3nuTa. CbLUMHCKUAT M3nuT obxsalua No-WMPOK KPBbIr OT TEMU, 3aToBa npegn dBdBaHe Ha U3NUT 3a
cepTudmKaumnsa ce 3ano3HanTe C BCUYKN TEMATUYHN obnacTu, NocoYeHn B ONUCaAHMETO Ha n3nuTa.

SAP Certified Application Professional — Business Process Expert
Bbwnpocu:

1. Your company's Enterprise Architecture (EA) Governance demands you to track triggers and state changes in the
organization and how they affect business scenarios. Therefore, you decide to model Event Views according to the SAP
Enterprise Architecture Framework (EAF).

Which of the following is a benefit of using an Event View in this scenario?

Please choose the correct answer.

a) (0] It measures the interaction between actors, processes, and functions.

b) (0] It explicitly identifies and stores triggers and process control steps to support regulatory
compliance.

c) (0] It could be used to associate driver goals and objectives to events.

d) (0] It provides a chain of command of owners, events, and decision makers in the organization.

2. You are implementing the end-to-end scenario "Integrating Sourcing and Procurement”. The "Change Purchase Order
Approval Process" requires a composite application.

What information for the composite application should you ensure to document in a technical specification before you
move to a Solution Operation?

Note: There are 2 correct answers to this question.

a) (0] Composite technical details such as Ul layout, composite process flow, business objects
b) O Test data

c) O Requirements for the Incident Management process

d) (0] Candidates for Service Operations

3. What benefit targets for implementing SAP solutions as part of Business Process Management (BPM) initiatives can
be established using the SAP Value Lifecycle Manager (VLM)?

Note: There are 2 correct answers to this question.

a) (0] Targets for the Net Present Value (NPV) for the SAP solutions implementations that are part
of BPM initiatives.

b) (0] Targets for process-level improvements, as measured by performance indicators, to be
achieved by BPM initiatives.

c) O Targets for total implementation costs for SAP solutions to be put in place as part of BPM
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initiatives.

d)

Targets for the total Cost of Ownership (TCO) of SAP solutions implemented as part of BPM
initiatives.

4. What are some key activities you need to execute before setting up Process Communication?

Note: There are 2 correct answers to this question.

a) O Define a modeling convention.

b) O Define a process communication strategy.

c) (0] Define a process management lifecycle methodology.
d) (0] Define the catalog of personas.

5. Monitoring KPIs with no link to the processes has limited impact on efficiency or customer satisfaction. Therefore, you

are asked to provide some key requirements for the tool selection process.

Which key requirements would you recommend?

Note: There are 3 correct answers to this question.

a) O Assessment of the technical system application management demands

b) O Identification of concrete process weaknesses

c) (0] Support the assessment of business process optimization project success
d) (0] Proactive measurement of company goal attainment

e) (0] Identification of concrete system weaknesses

6. A customer runs a Business Process Management (BPM) practice. They are now considering using SAP NetWeaver

BPM, which includes Business Rules Management (BRM).

What advantages of integrated BRM would you outline so they can improve their BPM practice?

Note: There are 2 correct answers to this question.

a) O Provide the ability to encapsulate business rules as re-usable services.

b) (0] Provide the ability to manage business rules within BPM.

c) (0] Provide the ability to map business rules to Process Key Performance Indicators (KPI).
d) (0] Provide the ability to standardize and optimize business rules for operational processes.

7. For which of the following Performance Measurements can you use Solution Manager?

Note: There are 2 correct answers to this question.

a) O Due List Log Monitoring

b) O Throughput and Backlog Indicators

c) O Activity-level KPI

d) (0] SAP NetWeaver BPM process instance monitoring




OTroBopu:
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1 a) Incorrect

2 a) Correct

3 a) Correct

4 a) Incorrect

5 a) Incorrect

1 b) Correct

2 b) Correct

3 b) Incorrect

4 b) Correct

5 b) Correct

1 ¢) Incorrect

2 c) Incorrect

3 c) Correct

4 c) Incorrect

5 c) Correct

1 d) Incorrect

2 d) Incorrect

3 d) Incorrect

4 d) Correct

5 d) Correct

5 e) Incorrect

6 a) Correct

7 a) Correct

6 b) Correct

7 b) Correct

6 c) Incorrect

7 c) Incorrect

6 d) Incorrect

7 d) Incorrect




